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St John’s Philosophy
At St John’s we believe in every child having a bright future.

We achieve this through:
¢ living by our values (kindness, responsibility, respect, honesty, courage and determination)
o fostering a connection with nature
e promoting healthy lifestyles
e developing language and vocabulary
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The purpose of this policy is to develop clarity and coherence in the supporting of SEND at St
John’s.

1. Ourintentis to:

* Ensure maximum opportunities for effective inclusion throughout the school to develop the children’s
independence, as appropriate to their level of need and comply with the SEND code of Practice 0-25
(January 2015)

* Provide ambitious educational and wider outcomes, appropriate for the child’s age and ability and
ensure that every pupil experiences success in their learning and achieves the highest possible
standard

* Provide a secure environment in which all our children can flourish and in which all contributions are
valued

» Ensure all children have access to a broad and balanced curriculum, differentiated as appropriate to
meet individual needs

* Ensure all children are given equality of opportunity to participate fully in school activities and the life
of the school

 Ensure early identification of special educational needs and disabilities and effectively assess and
monitor needs

* Remove barriers to learning and achievement to enable all pupils to participate in lessons fully and
effectively

* Ensure close and effective partnership between parents, school and outside agencies

* Ensure children’s views are valued and listened to
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*» Ensure effective transitions between phases of a child’s educational journey

 Ensure that all staff have access to training and advice to support quality teaching and learning for
all pupils

* Ensure that the Governing Body are fully involved in monitoring and developing SEND provision

2. Implementation
A Graduated Approach to SEND Support

All pupils receive a differentiated curriculum delivered through Quality First Teaching. Class teachers
are responsible and accountable for the progress and development of the pupils in their class,
including any pupils receiving additional support. Pupil progress is regularly and systematically
monitored by their class teachers, subject leaders and the senior leadership team including the
SENDCo. Pupil progress meetings, which are held termly, highlight pupils who may need additional
support and the SENDCo advises teachers on appropriate support. Parents may also raise concerns
via the class teacher or the SENDCo and a meeting might be held to discuss how we can support the
child.

We will identify the needs of each pupil by considering the needs of the whole child, which are
broader than just the learning needs of the child or young person. If we feel a child is not making
expected progress, despite the support in place, a meeting will be help between the parent, class
teacher and SENDCo to decide if the child should be placed on the SEND register. This in turn will
lead to the setting out of the arrangements we will put in place to address those needs. We involve
parents/carers and, where appropriate, the young person in question as soon as we feel a pupil may
have a barrier to learning.

Where it is decided that a pupil does have SEND, the decision is recorded in the school records and
the pupil’s parents are formally informed that special educational provision is being made. The
SENDCo keeps the SEND register updated on a termly basis.

As a school, we identify and support children with SEND using the Graduated Response, using the
Surrey SEND Profile of Need to identify levels of support and intervention needed.
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At a universal level, Quality First Teaching, differentiated for individual pupils, is the first step in
responding to pupils who have or may have SEND. We regularly and carefully review the quality of
teaching for all pupils, including those at risk of underachievement. Teachers are responsible and
accountable for the progress and development of all the pupils in their class, including where pupils
access support from teaching assistants or specialist staff.

We use the SEND Code of Practice (2015) Assess — Plan — Do — Review cycle to plan, monitor and
evaluate the impact of support.

assess plan

review do

A. Assess

We regularly assess all pupils’ needs so that each child’s progress and development is carefully
tracked compared to their peers and national expectations. We will listen to the views and experience
of parents/carers and the pupil and draw on the assessments and guidance from other education
professionals, e.g. educational psychologists, speech and language therapists, physical sensory
services and from health and social services, where appropriate.

Assessments are made before and after interventions to show impact of the support and appropriate
adjustments made.

B. Plan

The support each child is given is specified on the class group provision map and the impact of the
support is evaluated at the end of a specific programme or at the end of the next school assessment
period. For many pupils, this support is enough for them to close any gaps.

For some pupils, this will lead to an Individual Support Arrangements Plan (ISP) and a discussion with
their parents/carers and the pupil (where appropriate) to develop a good understanding of the pupil’s
areas of strength and difficulty, the parents/carers’ concerns, the agreed outcomes sought for the
child and a date when this will be reviewed. The overriding purpose of this early action is to help the
pupil achieve the identified outcomes and reduce the impact of any barriers to learning. However,
some pupils need further support and school will seek the advice of a specialist if necessary.
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C. Do

The class teacher, who is responsible for working with the pupil on a daily basis, will liaise closely with
TAs or specialist staff and monitor the progress being made. The SENDCo will provide support,
guidance and advice for the teacher.

D. Review

The ISP, including the impact of the support and interventions, will be reviewed regularly by the
teacher, parent/carer and the pupil (depending on age and stage of development). This will inform the
planning of next steps for a further period or, where successful, the removal of the pupil from SEND
Support. In this case, the pupil’s parents are formally informed that their child has been removed from
the SEND register, but the school will continue to monitor the child closely.

Statutory Assessment

Where, despite relevant and purposeful action has been taken to identify, assess and meet the SEND
of the child, the child has not made expected progress with the involvement of multi-agency
professionals, the school or parents can consider requesting a statutory assessment.

In which case, the SENDCo will lead a Support Review Meeting with the pupil, parents/carers,
teaching staff and any professionals who have been involved based on the Surrey Profile of Need and
a decision will be made as to whether to make a request for assessment.
https://www.surreylocaloffer.org.uk/kb5/surrey/localoffer/site.page?id=6soPrqlr3vA

A request for consideration is submitted to the Local Authority (LA). Details and time scales can be
found on the following Surrey link:
https://www.surreylocaloffer.org.uk/kb5/surrey/localoffer/advice.page?id=3NrcOSyvVic

If an Education, Health and Care Plan (EHCP) is issued, it will outline the outcomes to be met and
additional provision to meet the child’s needs. The EHCP will be reviewed annually in addition to the
interim meetings.

Supporting pupils at school with medical conditions or disabilities

St John'’s recognises that pupils with medical conditions or disabilities should be properly supported
so that they have full access to education, including school trips and physical education, wherever
possible.

Some children may need long-term medication. If this is the case, the school will set up an Individual
Health Care Plan with parents to agree what action they will take to support the child.

For those who are unable to access education due to a medical needs, we would contact Access to
Education (medical) service.
https://www.surreylocaloffer.org.uk/kb5/surrey/localoffer/service.page?id=Q3h45rNRvxg

If a child has a disability, the school will comply with its duties under the Equality Act 2010. Specialist
equipment will be considered on an individual basis.

Training and development

All staff teachers are teachers of children with SEND. All staff are consulted on their individual
training needs and the needs of the school are also considered. Training is ongoing, in response to
identified need. The SENDCo regularly attends the Surrey LA and Cluster SENDCo network meetings
in order to keep up to date with local and national updates in SEND. All staff receive ongoing CPD to




SEND policy September 2023

ensure that teaching is of the highest quality and our aim is for all learners to make good or
accelerated progress throughout their school career.

Storing and Managing Information

Information regarding all pupils is confidential and files relating to children with SEND are kept
securely and shared on a need-to-know basis. Files are transferred to Secondary Schools or new
school where a child moves in year. If we are unable to do this, the file will be stored securely until the
child reaches 31 years of age then securely destroyed, in line with the retention schedule set out by
the IRMS.

Complaints procedure

The school works, wherever possible, in partnership with parents to ensure a collaborative approach
to meeting pupils’ needs. All complaints are taken seriously and are heard through the school’s
complaints policy and procedure.

Supporting parents/carers and young people

The Surrey Local Offer will provide information on what support is available in the local area and can
be found on the Surrey Council website: www.surreylocaloffer.org.uk

Each school’'s SEND information report is available on the individual school website or from the
school office.

Further information is available at:

» Family Information Support Services which sign post parents and carers to agencies available
locally https://www.surreycc.gov.uk/children/support-and-advice/families

» Surrey SEND Information, Advice and Support Service (SSIASS) which can provide independent
advice and support to the parents of children with SEND in Surrey. https://sendadvicesurrey.org.uk/

Parents without internet access should contact the school SENDCo for support in finding the
information they require. Bright Futures Learning Trust 5 Autumn 2021 Special Educational Needs
Policy

3. Impact (evaluation of what has been implemented)

Assessments are made before and after interventions (entry and exit data) to show impact of the
support and so that appropriate adjustments made.

We regularly assess all pupils’ needs so that each child’s progress and development is carefully
tracked and compared to their peers and national expectations. Termly, Pupil Progress Meetings with
the senior leadership team and the SENDCO monitor progress of children with SEND

At parent meetings, we will listen to the views and experience of parents/carers and the pupil and
draw on the assessments and guidance from other education professionals, e.g. educational
psychologists, speech and language therapists, physical sensory services and from health and social
services, where appropriate.

Lesson observations are carried out to ensure support matches planned provision.
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The SENDCo works with the SENDCo Governor to monitor and evaluate the effectiveness of SEND
provision throughout the school as part of an ongoing process.

The SENDCo is part of the Senior Leadership team (or represented on the team), so SEND is kept as
a school priority. Feedback is also sought from pupils, parents and carers.

4. Equal opportunities

All children are provided with their full entittement to the curriculum regardless of their differences

St John’s is committed to every child being given the opportunity to achieve their best. We endeavour
to provide a happy, safe and caring atmosphere in which children are able to understand and value
their achievements and those of others and engage fully in the joy of learning. All pupils, regardless of
their particular needs, are provided with inclusive teaching which will enable them to make the best
possible progress in school and feel that they are a valued member of the wider school community.
The achievement, attitude and well-being of every child matters and inclusion is the responsibility of
everyone in our schools. Every teacher is a teacher of every pupil including those with SEND. High
quality teaching and learning is at the centre of this and all teaching staff are trained to feel confident
in their ability to support children with SEND, providing appropriate and manageable differentiation,
using our best endeavours to give pupils the support they need.

5. Special Needs

e The Special Educational Needs Code of Practice 2015 states that a child or young person has
SEND if they have a learning difficulty or disability which calls for special educational provision to
be made for them.

e A child of compulsory school age or a young person has a learning difficulty if they:

» Have a significantly greater learning difficulty in learning than the majority of others of the same
age or

» Have a disability which prevents or hinders them from making use of educational facilities of a
kind generally provided for others of the same age in mainstream schools or mainstream post16
institutions

e We aim to identify the needs of the child, in order to help us can identify what actions the school

needs to take to best support the child’s learning and wellbeing. The Code of Practice 2015

describes 4 broad categories of need:

Communication and Interaction, including SLCN (Speech, Language and Communication Needs)

and ASD

Cognition and Learning; when children learn at a slower pace than their peers, even with

appropriate differentiation

Social, Emotional and Mental Health Needs

Sensory and/or physical needs

VV YV V¥V
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Related Policies

e Equality Policy and Single Equality Scheme

e Accessibility Policy/Plan

e Anti-Bullying policy

e Behaviour policy

e Child Protection and Safeguarding policy

e Teaching and Learning policy

e Assessment policy

e Bright Futures Learning Trust 2 Autumn 2021 Special Educational Needs Policy
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Date policy reviewed: 25th September 2023

Reviewed by: Autumn 2022 by Mrs Foley (SENDCO Goldsworth Primary School), Mrs Bellingall
(SENDCO St Johns Primary), Mrs Tolley and Mrs Milne (SENDCOs Knaphill Lower School)

Approved by Trustees: 11/12/23

Date of next review: September 2024

CEO signature: Gill Kozlowski

The policy is reviewed annually and shared with stakeholders.
Next Review date: Autumn 2023
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Appendix A: Roles and Responsibilities

St John’s Primary School:

* SENDCo: Mrs Jules Bellingall (member of the Senior Management Team)

* National Award for SEN Co-ordination gained in September 2021 (Winchester University)

+ Contact details: senco@stjohnsknaphill.co.uk

* SEND Governor: Jo Parkinson

« Staff member responsible for managing Pupil Premium/LAC funding: Mrs Ellen Rintilla

« Staff member responsible for managing the school’s responsibility for meeting the medical needs of
pupils: Sian Wilkinson

SENDCo Responsibilities:

* Responsibility for overseeing the day to day operation of the SEND and Inclusion policy

» Co-ordinating provision, with the class teacher, for children with SEND and disabilities including
those who have EHC plans.

* Advising on the graduated approach to providing SEND support See Appendix A. Bright Futures
Learning Trust 4 Autumn 2021 Special Educational Needs Policy

« Advising on the deployment of the schools delegated budget and other resources to meet pupil’s
needs effectively

« Liaising with parents of pupils with SEND

« Liaising with early years providers, other schools and outside agencies

* Being a key point of contact with external agencies especially the local Authority and its support
services

» Working with the school Headteacher and school governors to ensure that the school meets its
responsibilities under the Equality Act (2010) with regard to reasonable adjustments and access
arrangements

* Providing professional guidance to colleagues to secure high quality teaching for pupils with SEND
* Ensuring that the school keeps the records of all pupils with SEND up to date

« Liaising with and advising all staff, teaching and non-teaching and the SEND governor

» Updating the Provision Mapping

SEN designated governor responsibilities:
» Ensuring that the school complies with current legislation regarding race relations, equal
opportunities, disability and SEND.
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Class Teacher responsibilities:

» Familiarising themselves with the children’s records and information regarding their SEND
« Differentiating the curriculum to meet the needs of all children including those with SEND
» Supporting individuals in reaching Support Plan targets

» Keeping the Inclusion Leader informed of any changes to need or circumstances

« Identification through observation and ongoing assessment of other children with SEND

* Informing Inclusion Leader of their concerns or concerns expressed by parents /carers

« Communicating with parents about their child’s provision and progress

Teaching Assistants responsibilities:

* Supporting individuals or groups of children in accessing the curriculum

* Following Support Plan outcomes and provisions set by teachers and outside agencies
» Keeping records for Support Plans as required

Parent responsibilities:

* Attending meetings and reviews

* Providing up to date information about their child’s needs and well-being

» Supporting their child, giving encouragement and positive reinforcement

Bright Futures Learning Trust 11 Autumn 2021 Special Educational Needs Policy
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Appendix B: Identification of Needs (from SEND Code of Practice,
2015)

Communication and Interaction

Children and young people with speech, language and communication needs (SLCN)
have difficulty in communicating with others. This may be because they have difficulty
saying what they want to, understanding what is being said to them or they do not
understand or use social rules of communication. The profile for every child with SLCN is
different and their needs may change over time. They may have difficulty with one, some
or all of the different aspects of speech, language or social communication at different
times of their lives.

Children and young people on the autistic spectrum are likely to have particular
difficulties with social interaction. They may also experience difficulties with language,
communication and imagination, which can impact on how they relate to others.
Cognition and Learning

Support for learning difficulties may be required when children and young people learn
at a slower pace than their peers, even with appropriate differentiation. Learning
difficulties cover a wide range of needs, including moderate learning difficulties (MLD),
severe learning difficulties (SLD), where children are likely to need support in all areas of
the curriculum and associated difficulties with mobility and communication, through to
profound and multiple learning difficulties (PMLD), where children are likely to have
severe and complex learning difficulties as well as a physical disability or sensory
impairment.

Specific learning difficulties (SpLD), affect one or more specific aspects of learning. This
encompasses a range of conditions such as dyslexia, dyscalculia and dyspraxia.

Social, Emotional and Mental Health Difficulties

Children and young people may experience a wide range of social and emotional
difficulties which manifest themselves in many ways. These may include becoming
withdrawn or isolated, as well as displaying challenging, disruptive or disturbing
behaviour. These behaviours may reflect underlying mental health difficulties such as
anxiety or depression, self-harming, substance misuse, eating disorders or physical
symptoms that are medically unexplained. Other children and young people may have
disorders such as attention deficit disorder, attention deficit hyperactive disorder or
attachment disorder.

Sensory and/or Physical Needs Bright Futures Learning Trust 12 Autumn 2021
Special Educational Needs Policy
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Some children and young people require special educational provision because they
have a disability which prevents or hinders them from making use of the educational
facilities generally provided. These difficulties can be age related and may fluctuate over
time. Many children and young people with vision impairment (VI), hearing impairment
(HI) or a multi-sensory impairment (MSI) will require specialist support and/or equipment
to access their learning, or habilitation support. Children and young people with an MSI
have a combination of vision and hearing difficulties. Information on how to provide
services for deafblind children and young people is available through the Social Care for
Deafblind Children and Adults guidance published by the Department of Health.

Some children and young people with a physical disability (PD) require additional
ongoing support and equipment to access all the opportunities available to their peers.
Please refer to the school’s Accessibility Policy.

Appendix C

Statutory Requirements

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0-25
(September 2015) and has been written with reference to the following guidance and documents:
SEND Code of Practice (January 2015)
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/39
8815/SEND_Code_of_Practice_January_2015.pdf

Equality Act 2010: Advice for Schools DfE (Feb 2013)
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools

Schools SEN Information Report Regulations (2014) https://www.gov.uk/guidance/what-maintained-
schools-must-publish-online#special-educational-needs-sen-and-disability-information

Part 3 of Children and Families Act (2014)
https://www.legislation.gov.uk/ukpga/2014/6/part/3/enacted

Statutory Guidance on Supporting pupils at school with medical conditions (April 2015)
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
The National Curriculum in England Key Stage 1 and 2 framework document (Sept 2013)
https://www.gov.uk/government/publications/national-curriculum-in-england-primary-curriculum
Teachers Standards (2012) https://www.gov.uk/government/publications/teachers-standards
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